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SAMPLE DOCUMENTS HIGHLIGHTING U.VA. CONSORTIAL 
RELATIONSHIPS IN AFRICA 
• SAVANA: Implementation and Evolution of an International Research and 

Education Consortium 
• Water and Health in Limpopo Province, South Africa: A Collaborative Effort 

of the University of Venda and the University of Virginia 
• University of Virginia: Center for Water, Health, Environment, and 

Development (WHEAD): Sustaining Access to Safe Water and Health in 
Communities 

• A Trans-University Center for Global Health 
 
 
SUMMARY OF UNIVERSITAS 21 PROGRAMS FOCUSING ON WATER 
QUALITY 
• Water Futures for Sustainable Cities 
 
 
LIST OF OTHER SUMMARIES AND REPORTS AVAILABLE FOR REVIEW 
DURING THE OCTOBER 6-7 INAUGURAL MEETING OF RISE 









 
 

UNIVERSITAS 21 MEMBER UNIVERSITIES 
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University of British Columbia Fudan University
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University of Queensland     
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University of Hong Kong   Delhi University University College Dublin
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University of Virginia   
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http://www.universitas21.com/Member/membermelbourne.html
http://www.universitas21.com/Member/memberbritishcolumbia.html
http://www.universitas21.com/Member/memberfudan.html
http://www.universitas21.com/Member/membernewsouthwales.html
http://www.universitas21.com/Member/membermcgill.html
http://www.universitas21.com/Member/membershanghaijiaotong.html
http://www.universitas21.com/Member/memberqueensland.html
http://www.universitas21.com/Member/memberhongkong.html
http://www.universitas21.com/Member/memberdelhi.html
http://www.universitas21.com/Member/memberUCD.html
http://www.universitas21.com/Member/memberwaseda.html
http://www.universitas21.com/Member/memberTec.html
http://www.universitas21.com/Member/memberauckland.html
http://www.universitas21.com/Member/membersingapore.html
http://www.universitas21.com/Member/memberkorea.html
http://www.universitas21.com/Member/memberlund.html
http://www.universitas21.com/Member/memberbirmingham.html
http://www.universitas21.com/Member/membervirginia.html
http://www.universitas21.com/Member/memberedinburgh.html
http://www.universitas21.com/Member/memberglasgow.html
http://www.universitas21.com/Member/membernottingham.html


 

     
PUBLIC PURPOSE AND PUBLIC SUPPORT 

OF RESEARCH-INTENSIVE UNIVERSITIES: 
International Conferences on the Future of Higher Education 

 
 

SPONSORED JOINTLY BY ST. GEORGE’S HOUSE & THE UNIVERSITY OF VIRGINIA 
 
 
At the close of the Windsor Consultation (November 5-7, 2007), assembled leaders from higher education 
elected to focus further study on three topics for which collaborative efforts among research-intensive 
universities may alleviate substantial market failures in post-secondary education.  These topics will now 
be developed into proposals for policy intervention, collective action, and promotion of best practices.  
From November 10-12, 2008, higher-education leaders will gather at the University of Virginia in order 
to revisit the three topics outlined below, with the objective of using university partnerships to promote 
the public good and to improve opportunities for students and scholars around the world. 
 
“Sustainable Archiving of Digital Texts” 
 
Statement of Problem 
The capacity of university research libraries and other academic centers of information collection to 
realize long-term cost savings afforded by digital storage depends on the development of a sustainable 
archiving mechanism.  The absence of common standards for storing materials in digital form generates 
considerable and costly redundancy among universities, limiting the potential gains of shared collections.  
Substantial fixed costs, combined with the need for coordination among universities, make this challenge 
unlikely to be resolved without collective action. 
 
Long-Term Objective 
A study group will research this problem, with the objective of developing protocols and organizational 
and technical mechanisms that will guarantee the integrity, fidelity, and authenticity of digital texts and 
other digital media, which would then contribute to the establishment of a sustainable digital archive of 
books, journals, and other media for universities and for society-at-large. 
 
Near-Term Tasks and Charge for Study Group 
1. Identify and catalog the related and ongoing projects of major research and library organizations 

including the Center for Research Libraries, the Association of Research Libraries, the British 
Library, and related groups in non-English-speaking countries. 

2. Propose standards of authenticity and verifiability for digital media. 
3. Identify technical challenges and choices. 
4. Consider most appropriate institutional structure(s). 
5. Propose a funding mechanism to assure sustainability. 

 
This work’s product will be a framing document to be circulated to the Windsor Group and to other 
interested parties for discussion and action. 
 
Study Group and Funding 
The study group is chaired by Paul Courant (former Provost and current Dean of Libraries at the 
University of Michigan) and James Hilton (Vice President and Chief Information Officer at the 
University of Virginia).  The group’s research is funded by the Houston Endowment. 
 
 
 
 
 



“Access to Research-Intensive Universities for Underrepresented Groups” 
 
Statement of Problem 
Students from the most disadvantaged backgrounds are underrepresented at top-ranked universities.  The 
persistence of this trend raises important policy questions about the extent to which these universities 
have identified those students who will realize the largest gains from education at a research-intensive 
university and whether these universities exacerbate societal and economic stratification. Because 
identifying low-income students is expensive and because investments in student preparation and 
recruitment do not necessarily accrue to individual universities, actions by single universities are 
insufficient to generate more than incremental changes—while the most formidable challenges involve re-
engineering primary and secondary education, as well as other supporting community efforts.  Although 
various nations operate under somewhat different university admissions systems, the basic problem of 
underrepresentation holds in the United States, the United Kingdom, and other nations with well-
developed post-secondary education.  Addressing this problem is a clear demonstration of the public 
purpose of research-intensive universities. 
 
Long-Term Objective 
The objective of this initiative is to generate sustained improvements in the participation and success of 
students from relatively disadvantaged backgrounds at the most well-respected universities.  Expanding 
the pool of well-qualified students allows universities to engage a much greater representation of students 
from diverse socio-economic backgrounds without necessitating a trade-off between representation and 
preparation. 
 
Near-Term Tasks and Charge for Study Group 
Three margins for intervention may enlarge the pool of low-income students who are qualified to attend 
research-intensive universities:  
a. identify and recruit students who have the academic preparation to attend research-intensive 

universities and who may lack information about these opportunities, misperceive the net cost of 
attendance, or underestimate the probability of admission; 

b. invest in efforts to enlarge the pool of students prepared to succeed at research-intensive universities, 
by providing extra-curricular programs at the secondary level to improve college preparation (e.g., 
advising on course selection and test preparation); 

c. use the knowledge base of universities to improve the training of teachers and the skills of 
administrators serving students from the most disadvantaged backgrounds. [While potentially the 
most transformative, this certainly is the most difficult of the three margins for intervention.] 

 
Internationally, how to identify the number of students in the first two categories described above—those 
already prepared and those who could be eligible with modest additional preparation—remains a largely 
unanswered question.  Engaging in this kind of “fact-finding” and comparative analysis is one task for 
this study initiative. A second task is to assess the salience of the explanations for underrepresentation of 
low-income students, beyond achievement gaps that include misperception of net price, debt aversion, 
concerns about “outsider” status at elite institutions, and differences in expectations about the returns to a 
university education. 
 
In addition to investigating potential programmatic options and reviewing existing initiatives, this study 
will consider mechanisms for universities to collaborate in the identification and recruitment of low-
income students. A primary question concerns the extent to which there are opportunities for greater 
collaboration among entities (like ACT and the College Board and universities in the United States, for 
example) to identify potential students.  Designing an organizational mechanism that will allow 
universities (which generally “compete” for students) to collaborate in order to expand the pool of 
students from low-income families well-prepared to attend research-intensive universities is an objective 
of this study group.  The near-term product will be a framing document that will be circulated to the 
Windsor Group and to other interested parties for discussion and action. 
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Study Group and Funding 
The study group is chaired by John Hennessy (President of Stanford University) and is funded by the 
Spencer Foundation. 
 
“Capacity-Building in Africa through Educational Collaborations” 
 
Statement of Problem 
Research-intensive universities can aid developing communities by lending the tools and benefits of 
academic research; by educating individuals and, in turn, by building societal human capital; through 
training and through sharing expertise; etc.  These and other forms of assistance hold the potential for 
building stable capacities for growth in developing communities. 
 
A perennial challenge for research-intensive universities has been the application of these capacity-
building measures to the communities and universities of Africa.  Current willingness and enthusiasm 
among universities to collaborate with and aid universities in Africa are complicated by a lack of clarity 
regarding the successes of past and current collaborations; the perception that multiple, international not-
for-profit organizations may be establishing collaborative efforts that would make replication or 
duplication of these efforts inefficient for universities; and questions regarding university partners in 
Africa that are best equipped or best prepared to sustain collaborative relationships with other 
universities. 
 
Long-Term Objective 
The objective of this study is to ascertain viable opportunities for university collaborations in Africa.  A 
study group will conduct an inventory of historical collaborations, current efforts at collaboration, and 
current capacity for successful collaboration among educational institutions in Africa, so that informed 
decisions might be made regarding any future investments in collaboration. 
 
Near-Term Tasks and Charge for Study Group 
This study of potential educational collaborations in Africa will examine capacity-building efforts in three 
ways: 
1. An inventory of existing capacity-building collaborations by research-intensive universities at work in 

Africa.  Another product will be a catalog of the successes, failures, lessons learned, and other 
outcomes of these collaborations. 

2. An inventory of current foundation and not-for-profit efforts in Africa.  This study will highlight 
opportunities for leveraging the expertise of research-intensive universities through the collaborations 
already initiated or planned by entities such as the Partnership for Higher Education in Africa (the 
Carnegie Corporation of New York and the Ford, Hewlett, Kresge, MacArthur, Mellon, and 
Rockefeller foundations), the Bill & Melinda Gates Foundation, the Clinton Global Initiative, the 
Wellcome Trust, etc. 

3. An inventory of the needs, strengths, sizes, and respective stabilities of universities in Africa.  The 
goal of this review will be to target universities in Africa that are best prepared to make lasting 
benefits of successful collaborations. 

 
This study’s product will be an inventory to be circulated to the Windsor Group and to other interested 
parties for discussion and action. 
 
Study Group and Preliminary Research 
This study group is chaired by Charles W. Steger (President of Virginia Tech) and is funded by 
Universitas 21. 



 
 
 

   
THE 2008 MEETING OF THE WINDSOR GROUP 

November 10-12, 2008 | University of Virginia 

 
 

SPONSORED JOINTLY BY ST. GEORGE’S HOUSE & THE UNIVERSITY OF VIRGINIA 

 
Expected Participants 
1. Sandy Baum (Professor of Economics, Skidmore College; Senior Policy Analyst, The College Board) 
2. Neil Beagrie (Founding Director and Principal Consultant, Charles Beagrie Limited) 
3. Robert M. Berdahl (President, Association of American Universities) 
4. Henry S. Bienen (President, Northwestern University) 
5. Sir Drummond Bone (outgoing Vice-Chancellor, University of Liverpool) 
6. Nancy Cantor (Chancellor and President, Syracuse University) 
7. John T. Casteen III (President, University of Virginia) 
8. Paul Courant (University Librarian and Dean of Libraries, University of Michigan) 
9. Casey Cox (Research Assistant, University of Virginia) 
10. Sir Graeme Davies (Vice-Chancellor, University of London) 
11. Glyn Davis (Vice-Chancellor and Principal, University of Melbourne) 
12. John Dooley (Vice Provost for Outreach and International Affairs, Virginia Tech) 
13. David Eastwood (Chief Executive, Higher Education Funding Council for England; Vice-Chancellor-Elect, University of 

Birmingham) 
14. Larry R. Faulkner (President, Houston Endowment, Inc.; President Emeritus, University of Texas at Austin) 
15. The Reverend Canon Dr. Hueston Finlay (Warden of St. George's House, Windsor Castle) 
16. Sir Roderick Floud (Dean of the School of Advanced Study, University of London) 
17. Alan Gilbert (President and Vice-Chancellor, University of Manchester) 
18. Malcolm Grant (President and Provost, University College London) 
19. Kevin M. Guthrie (President, Ithaka) 
20. Vaclav Hampl (Rector, Charles University [Prague]) 
21. John Hennessy (President, Stanford University) 
22. Charles J. Henry (President, Council on Library and Information Resources) 
23. Fred Hilmer (Vice-Chancellor and President, University of New South Wales) 
24. James L. Hilton (Vice President and Chief Information Officer, University of Virginia) 
25. Cameron Howell (Assistant to the President, University of Virginia) 
26. Caroline M. Hoxby (Scott and Donya Bommer Professor in Economics, Stanford University) 
27. Shirley Ann Jackson (President, Rensselaer Polytechnic Institute) 
28. Roberta Katz (Associate Vice President of Strategic Planning, Stanford University) 
29. David Livesey (Secretary-General, League of European Research Universities) 
30. Ewan McKendrick (Pro-Vice-Chancellor for Research, Academic Services and University Collections, Oxford University) 
31. Michael McPherson (President, Spencer Foundation) 
32. Michael A. McRobbie (President, Indiana University) 
33. Njabulo S. Ndebele (former Vice-Chancellor, University of Cape Town) 
34. Sir Howard Newby (incoming Vice-Chancellor, University of Liverpool) 
35. Allison Newman (Assistant Vice-President for Government & Community Relations, Rensselaer Polytechnic Institute) 
36. Loyiso Nongxa (Vice-Chancellor and Principal, University of Witwatersrand) 
37. Sijbolt Noorda (President, Association of Universities in the Netherlands) 
38. Timothy O’Shea (Principal and Vice-Chancellor, University of Edinburgh) 
39. Sandy Payette (Executive Director, Fedora Commons) 
40. Jean-Marc Rapp (Vice-President, European University Association) 
41. Sir Muir Russell (Principal and Vice-Chancellor, University of Glasgow) 
42. Charles W. Steger (President, Virginia Tech) 
43. Stephen J. Toope (President and Vice-Chancellor, University of British Columbia) 
44. Richard Hughes Trainor (Principal, King’s College London) 
45. Lap-Chee Tsui (Vice-Chancellor, University of Hong Kong) 
46. Sarah E. Turner (Professor of Education and Economics, University of Virginia) 
47. Jane Usherwood (Secretary General, Universitas 21) [tentative] 
48. Donald J. Waters (Program Officer for Scholarly Communications, Andrew W. Mellon Foundation) 
49. Bradley C. Wheeler (Vice President for Information Technology, Indiana University) 
50. Karin Wittenborg (University Librarian, University of Virginia) 
A few individuals who have contributed their time, energy, and expertise to some of the Windsor Group’s various research initiatives will be 
unable to attend the November meeting at U.Va.  These individuals include Shirley M. Tilghman (President, Princeton University). 

 


